Craig Nathanson, The Best Manager™
Workshop: Leading Yourself and Others

You will learn:

e How to improve your planning and or-
ganizational skills

e How to improve organizational design
and job design

e How to influence motivation at work

e How to improve individual and team deci-
sion making

e How to improve your communication
skills

e How to develop a great working team
while learning how to resolve interper-
sonal conflict

e How to run effective meetings and role
About Craig: model time management and discipline

Craig Nathanson is the founder of THE BEST MAN- at work ,
e How to assess and improve management

AGER™  workshops and products aimed at bringing skills

How to create work that people want to
do

e How to role model organizational ethics,
Craig is a 25 year management veteran, Executive values and behaviors

Any many more!

out the best in those who manage and lead others.

coach, college professor, author and workshop leader.

Craig Nathanson is also The Vocational Coach helping Now available in full day, two half-day ses-

people and organizations thrive in their work and life. ~ sions or a special week-long session.
Custom sessions available.

Craig’s on line communities can be found at

www.thebestmanager.com and Contact:
Craig Nathanson - The Best Manager
www.thevocationalcoach.com P.0 Box 2823, Petaluma, CA 94953

Phone: 707-775-4020

Fax: 866-279-5544

E-mail: craig@thevocationalcoach.com
Website: http://www.thebestmanager.com




