
 

 

Craig Nathanson, The Best ManagerTM 
Workshop: Developing Management Skills  

Objective:  

This course will assist current managers to de-

velop and improve existing skills, develop new 

skills as well as for new managers just starting 

out to develop management skills.   This course 

will also assist those seeking to move into man-

agement roles and acquiring new skills.   

 

You will learn: 

• the concept of management as a system  

• how to achieve organizational goals  

• how to get more things done with people 

• differences between managing and leading  

• differences between managing and coaching 

• how to enable motivation in the workplace  

• how to establish effective goal setting 

• how to develop systems for self assessment 

and career development.  

• key skills in the management toolkit   ( deal-

ing with stress, life-work balance, time man-

agement, running effective meetings, resolv-

ing conflict, speaking and presentation skills 

for managers 

About Craig: 

Craig Nathanson is the founder of THE BEST MAN-

AGER™,  workshops and products aimed at bringing 

out the best in those who manage and lead others. 

 

Craig is a 25 year management veteran, Executive 

coach, college professor, author and workshop leader.  

Craig Nathanson is also The Vocational Coach helping 

people and organizations thrive in their work and life. 

 

Craig’s on line communities  can be found at 

www.thebestmanager.com and 

www.thevocationalcoach.com  

Contact: 

Craig Nathanson - The Best Manager 

P.O Box 2823, Petaluma, CA 94953 

Phone:    707-775-4020 

Fax:        866-279-5544 

E-mail:    craig@thevocationalcoach.com 

Website: http://www.thebestmanager.com 


